2131(a)
Administration
Superintendent of School
The Superintendent, by law, is the chief executive officer of the school system and is charged with carrying out the policies of the Board of Education and complying with all the laws relating to education and the operation of the district.

The Superintendent shall possess the qualifications required by the State of Connecticut for the position.  The Superintendent shall be elected by a majority vote of all members of the Board of Education.  The term of office shall not exceed three (3) years. 

The Board of Education shall fix the contract of the Superintendent which shall include salary, benefits, and all other terms of employment.  The Board shall annually meet in executive session with the Superintendent and discuss his/her performance.  The discussion and evaluation will be based upon performance as related to the Superintendent’s duties as indicated in Board policy. 

General Duties 

The Superintendent is, by law, the executive agent of the Board.  He/she shall provide professional leadership and shall administer and supervise in such a way as to secure the improvement of educational opportunities. 

In addition to statutory duties, the Superintendent shall have supervision of all activities under the control of the Board.  He/she shall formulate policies and plans for the consideration and action of the Board and put into effect and administer such policies and plans as the Board has adopted.  In case of an emergency not suitably covered by a policy of the Board, he/she may exercise the full power of the Board, and report such action to the Board. 

The Superintendent shall keep the Board advised of the conditions and needs of the school. He/she shall develop details of the school’s organization, including assignment of duties, distribution of instructional materials, student records and student accounting. 

Duties in Relation to Board Meetings 

The Superintendent shall be present at all meetings of the Board and have the privilege of taking part in all deliberations.  He/she may prepare and submit to the Board recommendations requiring action by the Board. 
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Superintendent of School
Duties in Relation to Board Meetings (continued)
The Superintendent shall place before the Boards necessary and helpful facts, information and reports and, on matters requiring the technical assistance of specialists, shall be responsible for making available the advice of qualified persons.  He/she shall acquaint the Board with pertinent facts concerning the school program and staff. 
The Superintendent shall invite other staff members to meetings if deemed necessary by the Superintendent or the Board of Education. 

Authority 

All individuals employed by the Board are responsible to the Superintendent.  He/she shall make such rules and give such instructions to school employees as may be necessary to make the policies of the Board effective. 

Delegation of Authority 

The Superintendent may delegate to other employees of the Board the exercise of powers and the discharge of any duties imposed upon the Superintendent by these policies or by vote of the Board.  The delegation of power or duty, however, shall not relieve the Superintendent of responsibility for the action taken under such delegation. 

Curriculum -Textbooks 

The Superintendent, in conjunction with the staff, shall recommend textbooks and the curriculum to be used in the school for the adoption by the Board. 

Employment of Personnel 

The Superintendent shall always endeavor to secure competent and effective teaching and non-teaching personnel, and shall select the most able and best qualified candidate available. 

Annually, the Superintendent shall be responsible for recommending action by the Board concerning the re-employment of teaching and non-teaching personnel, and include in these recommendations indications of necessary additional personnel.  Following action by the Board, the Superintendent, acting as an agent for the Board, shall issue contracts, salary agreements or written agreements to all Board employees. 

The Superintendent shall have the authority to fill all vacancies on the professional staff and non-professional staff, but shall not exceed the budgeted salary amounts without Board approval nor shall he/she appoint a person to any position unless the position has been created by the Board of Education. 
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Superintendent of School
Employment of Personnel  (continued)

The Superintendent shall bring the names of all newly appointed personnel to the Board for satisfaction. 

Evaluation of Teacher Effectiveness 

The Superintendent shall report to the Board the case of an employee whose service is unsatisfactory, and recommend appropriate action to the Board.

Annually, or at such intervals as the Board may require, the Superintendent shall report on the effectiveness of the teaching and non-teaching personnel and such other matters relating to personnel as the Board may require. 

Annual Report 

The Superintendent is required by law to prepare an annual report to be included with the reports of the town officers.  Such report shall be approved by the Board and presented to the appropriate town\officers in ample time to be printed with the other reports. 

Responsibilities to the State
The Superintendent shall arrange for the enforcement of all state laws and regulations affecting the school.  He/she shall see that all reports due to the state Department of Education are properly prepared and submitted.  He/she shall be responsible for knowledge of legislative acts relating to education and shall be in a position to advise the Board of the effect of the statutes upon local situations. 
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