4135
Personnel - Certified
Organizations/Units
Teacher-Administrator-Board of Education Relationships
Recognizing that providing a high quality education for children is the paramount aim of this school system, and good morale in the teaching staff is necessary for the best education of the children, the Board of Education encourages the participation of staff members in the activities of their professional organizations and encourages the organizations to exercise their rights and responsibilities that are clearly established by law:

1.
The Board of Education, under law, has the final responsibility of establishing policies for the school system.

2.
The Superintendent and staff have the responsibility of carrying out the policies established.

3.
The certified teaching personnel have the ultimate responsibility for providing excellent education in the classroom.

Legal Reference: 
Connecticut General Statutes




10-153a Rights concerning professional organization and negotiations.




10-153b Selection of teachers' representatives.




10-153c Disputes as to elections.




10-153e Strikes prohibited. Interference with the exercise of employees' rights prohibited.




46a-60 Discriminatory employment practices prohibited.
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4234.4

Personnel ‑‑ Certified/Non-Certified
Grievances/Employee Complaints
Resolution of Problems or Complaints

(Employees not included in a Collective Bargaining Agreement)

The Board recognizes that employee problems or complaints will arise from time to time.  Each employee is entitled to have such concerns dealt with by his/her supervisor in a reasonable manner.  This policy provides the specific procedures that an employee must follow in seeking a resolution of his/her problems or complaints.  This procedure is to be followed by those not covered by other contract agreements or unless another procedure is specified by law. 

In an effort to quickly and informally resolve a problem or complaint the employee shall first discuss the matter with his/her immediate supervisor.  If he/she is not satisfied with the supervisor’s disposition of the matter, he/she should discuss the matter with the Superintendent. 

If after completing the informal procedures, the employee is not satisfied with the disposition of the matter, he/she may submit, within five (5) business days after the meeting with the Superintendent, the problem or complaint in writing to the Superintendent. 

The Superintendent shall render his/her decision and reasons therefore in writing within five (5) business days to the employee. 

If the employee is not satisfied with the decision of the Superintendent, he/she may submit in writing an appeal to the Board of Education. 

The Board of Education shall render a decision and the reasons therefore in writing within ten (10) business days following the appeal. 
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