2300
Administration
Statement of Ethics for Administrators
An educational administrator's professional behavior must conform to an ethical code of behavior, and the code must set high standards for all educational leaders. The educational leader provides professional leadership across the district and also across the community. This responsibility requires the leader to maintain standards of exemplary professional conduct while recognizing that his or her actions will be viewed and appraised by the community, professional associates and students.
The educational leader acknowledges that he or she serves the school and community by providing equal educational opportunities to each and every child. The work of the leader must emphasize accountability and results, increased student achievement, and high expectations for each and every student.

To these ends, the educational leader subscribes to the following statements of standards.

The educational administrator:

1.
Makes the education and well‑being of students the fundamental value of all decision making.

2.
Fulfills all professional duties with honesty and integrity and always acts in a trustworthy and responsible manner.

3.
Supports the principle of due process and protects the civil and human rights of all individuals.

4.
Implements local, state, and national laws.

5.
Advises the Board of Education and implements the Board’s policies and administrative rules and regulations.

6.
Pursues appropriate measures to correct those laws, policies, and regulations that are not consistent with sound educational goals or that are not in the best interest of children.
7.
Avoids using his/her position for personal gain through political, social, religious, economic, or other influences.

8.
Accepts academic degrees or professional certification only from accredited institutions.

9.
Maintains the standards and seeks to improve the effectiveness of the profession through research and continuing professional development.

10.
Honors all contracts until fulfillment, release, or dissolution mutually agreed upon by all parties.
11.
Accepts responsibility and accountability for one’s own actions and behaviors.

12.
Commits to servicing others above self.
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Administration
Statement of Standards for School Leaders
The Board of Education endorses the following “Standards for School Leaders” adopted by the Connecticut State Board of Education.  These “Standards” represent the qualities desired of school administrators in this District.

I.
The Educated Person


The school administrator is a school leader who promotes the success of all students by facilitating the development, articulation, implementation and stewardship of a vision of learning that is shared and supported by the school community.

II.
The Learning Process 


The school leader possesses a current, research and experience-based understanding of learning theory and human motivation, helps develop such understanding in teachers and parents, and uses that understanding to promote the continuous improvement of student learning.  (i.e., Connecticut’s Common Core of Learning).

III.
The Teaching Process


The school leader possesses a knowledge of teaching which is grounded in research and experience, and uses that knowledge to foster teachers’ reflection on the impact of their professional beliefs, values and practices on student learning. (i.e., Connecticut’s Common Core of Learning).

IV.
Diverse Perspectives


The school leader understands the role of education in a pluralistic society, and works with staff, parents and community to develop programs and instructional strategies that incorporate diverse perspectives.

V.
School Goals


The school leader actively engages members of the school community to establish goals that encompass the school’s vision of the educated person and in developing procedures to monitor the achievement of these goals.

VI.
School Culture


The school leader utilizes multiple strategies to shape the school culture in a way that fosters collaboration among the staff and the involvement of parents, students and the community in efforts to improve student learning.
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Statement of Standards for School Leaders  (continued)

VII.
Student Standards and Assessment


The school leader works with the school community to establish rigorous academic standards for all students and promotes the use of multiple assessment strategies to monitor student progress.

VIII.
School Improvement


The school leader works with staff members to improve the quality of school programs by reviewing the impact of current practices on student learning, considering promising alternatives and implementing program changes that are designed to improve learning for all students.

IX.
Professional Development


The school leader works with staff members to plan and implement activities that promote the achievement of school goals, while encouraging and supporting staff members as they assume responsibility for their professional development.

X.
Integration of Staff Evaluation, Professional Development and School Improvement


The school leader works with staff members to develop and implement an integrated set of school-based policies for staff selection, evaluation, professional development and school improvement that result in improved teaching and learning for all students.

XI.
Organization, Resources and School Policies


The school leader works with staff members to review organization and resources, and develops and implements policies and procedures to improve program effectiveness, staff productivity.

XII.
School-Community Relations


The school leader collaborates with the staff to create and sustain a variety of opportunities for parent and community participation in the life of the school.
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Administration
Code of Professional Responsibilities
The Board of Education endorses the following “Connecticut Code of Professional Responsibility for School Administrators.” This “Code” represents the principles and standards that the Board expects to guide the decisions and actions of all District administrators.

Preamble

This code of professional responsibility for school administrators reaffirms and codifies the principles and standards that have guided the school administrator profession over the years. The principles set forth in this code are intended to guide the conduct and assist in the appraisal of conduct for the members of the profession and the public they serve.  The code cannot, and does not address every situation in which choices and decisions must be made. The code recognizes the ability of the members of the profession to make administrative decisions that are in the best interest of the students and all individuals associated with the school district in which the members serve.
The code adheres to the fundamental belief that the student is the foremost reason for the existence of the profession. Administrators must focus the energies of schools on student learning above all else. In addition, the code recognizes the administrator’s responsibility to the public, their colleagues and all staff members to foster high standards for professional educators, provide leadership, encourage diversity in curriculum and staff, and promote a quality educational program. By setting forth a code of professional responsibility for school administrators separate from the code applicable to teachers, there is a recognition of the similar but different responsibilities that the two groups have to the students they serve. Both codes seek to codify standards for the education profession to promote a quality system of education for the students in our state. The additional responsibility an administrator accepts in the performance of his or her duties is reflected in this code.
Responsibility to the Student
The professional school administrator, in full recognition of obligations to the student, shall:


1.
Make the well-being of students the fundamental value on all decision making and actions;


2.
Recognize, respect and uphold the dignity and worth of students as individuals and deal justly and considerately with students;
3.
Promote in students pursuit of truth, knowledge and wisdom, and provide access to all points of view without deliberate distortion of subject matter;
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Code of Professional Responsibilities
Responsibility to the Student  (continued)

4.
Nurture in students lifelong respect and compassion for themselves and other human beings regardless of race, ethnic origin, gender, social class, disability, religion or sexual orientation.


5.
Foster in students the full understanding application and preservation of democratic principles and processes;


6.
Guide students to acquire the required skills and understandings for participatory citizenship and to realize their obligation to be worthy and contributing members of society;


7.
Assist students in the formulation of positive goals;

8.
Promote the right and freedom of students to learn, explore ideas, develop learning skills and acquire the necessary knowledge to achieve their full potential;


9.
Develop within students, fundamental critical thinking skills and problem-solving techniques;


10.
Ensure quality education for all students;

11.
Maintain confidentiality of all information concerning students obtained in the proper course of the educational process and dispense the information when prescribed or directed by law, governing board policy or professional practice;


12.
Ensure that all students are provided educational opportunities in environments safe from sexual, physical, and emotional abuse; and


13.
Promote ongoing development and evaluation of curriculum.

Responsibility to the Profession and Staff

The professional school administrator, in full recognition of obligations to the profession, shall:

1.
Maintain the highest standards of professional conduct, realizing that one’s behavior reflects directly upon the status and substance of the profession;


2.
Engage in administrative, supervisory and evaluative practices with staff members and provide leadership to ensure the highest standards of services for students;


3.
Encourage student learning through the effective support of all staff engaged in the learning process;


4.
Encourage the participation of administrators and teachers in the process of curriculum development and educational decision making;


5.
Maintain the standards and seek to improve the effectiveness of the profession through research and continuing professional development for self and staff;

2300.2(c)
Administration
Code of Professional Responsibilities
Responsibility to the Profession and Staff  (continued)

6.
Promote the employment of only qualified, certified educators, and qualified non-certified staff;


7.
Encourage promising, qualified and competent individuals to enter the education profession; and


8.
Maintain the confidentiality of all information obtained in the proper course of one’s administrative duties and dispense the information when prescribed or directed by law, governing board policy or professional practice.

Responsibility to the Community
The professional school administrator, in full recognition of the public trust vested in the educational professional, shall:


1.
Be cognizant of the influence of school administrators upon the community at large and, therefore, not knowingly misrepresent facts or make false statements;


2.
Obey local, state and national laws;

3.
Implement the governing board policies and administrative rules and regulations;


4.
Encourage the community to exercise its responsibility to be involved in the formulation of educational policy;


5.
Pursue appropriate measures to address those laws, policies and regulations that are inconsistent with sound educational goals;

6.
Avoid misusing administrative position for personal gain;

7.
Honor professional contracts until fulfillment, release or dissolution mutually agreed upon by all parties to contracts;


8.
Promote the principles and ideals of democratic citizenship; and

9.
Endeavor to secure equal educational opportunities for all children.

Responsibility to the Student’s Family

The professional school administrator, in full recognition of the responsibility to the student’s family, shall;


1.
Respect the dignity of each family, its culture, customs and beliefs;


2.
Promote and maintain appropriate, ongoing and timely written and oral communications with the family;


3.
Respond in a timely fashion to families’ concerns;


4.
Consider the family’s perspective on issues involving its children;

5.
Encourage participation of the family in the educational process; and


6.
Foster open communication among the family, staff and administrators.
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Code of Professional Responsibilities
(cf. 4118.22 - Code of Ethics)

Legal Reference:
Connecticut Code of Professional Responsibility for School Administrators


Regulation of Connecticut State Agencies


Section 10-145d-400a


Section 10-145d-400b
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